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Background
This document is intended to inform La Vallee Alliance and other partners who contributed to
making the basic computer training a reality for the community members in La Vallee de
Jacmel.
Back in 2013, La Vallee Alliance country Director Antonica Payen and colleague Marcy met
with Michelet Guerrier, Inveneo’s Project Manager, in Haiti for a school visit in Cite-Soleil. The
objective of that visit was to see the hardware and software Inveneo had deployed in a
number of schools in the country and to understand the impact of a computer lab in a school
setting. They also wanted to see how it benefits the community when appropriate support and
training are provided. After the visit, La Vallee Alliance thought they were ready to get started
with a computer lab install in a community library in La Vallee de Jacmel, Haiti.
After they had their 10-station computer lab installed in La Vallee de Jacmel, Inveneo was recontacted for training recommendations. After the needs assessment, Inveneo agreed to
provide and empower the community members with basic computer training. La Vallee
Alliance selected the candidates to participate in the training. They included teachers, school
directors, and secondary school students.

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Objectives
	
  
The basic computer training was intended to provide the participants with technical
knowledge about the essentials of computers, applications on the computers, Internet
research, and communication tools that should help them acquire ICT (Information
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Communication Technology) skills to facilitate knowledge acquisition through research,
communication, and collaboration.
The goal of this training was to train up to 10 participants to acquire and develop basic
computer skills to use the resources available in the computer lab. They learned and
understood how to effectively use:
-‐
-‐
-‐
-‐
-‐

The mouse and keyboard
The Operating System of Windows 7
Microsoft Word, PowerPoint, and Excel 2010 to create documents
Internet tools to search for information
Email for communication

The Training

	
  
The 24-hour basic computer course was delivered over the course of four weekends starting
in the second weekend of March 2015. A day of training consisted of a six (6) hour session.
We were two (2) trainers who used a co-teaching approach to conduct the training. We used
Inveneo’s manual of Basic Computer and Curriculum as a guide for all the different teaching
and learning activities.

The Participants

	
  
We had two main categories of participants: teachers and students between ages 18 and 50.
See table on page seven for more information about the participants.

The Training Outcomes
The participants successfully completed the 24-hour training program. And we are very proud
of being a part of this milestone in their life and continuing education. To evaluate the
participants’ learning of the content and processes, we assigned each of them a group
project that was published in a local newsletter for the community. Francene Mamousette, the
lab administrator, is already using the training content to train students from schools in the
community visiting the computer lab. Marie Paulette who is a school instructor promises that
the knowledge and skills gained through this training are going to be shared with her
colleagues throughout schools.
To evaluate the participants’ learning of the training material, they were asked to use Microsoft
Word to create a newsletter to share information about the library and the community. To do
this, they had to work in a group. After a first draft, the document was emailed to Inveneo’s
Project Manager Michelet Guerrier. Inveneo sent the document back with comments and
suggestions on how to improve it. And by the end of the training, the document was ready.
The participants think they will add more information before sharing it with the world.
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Based on information collected from the librarian, the library received more than 6,153 visitors
between January and December 2014. They think there will be an increase in number of
visitors this year because of the computer lab and training that will be offered to community
members. Inveneo’s manual of basic computer is available in the library for whoever wants to
use it. Francene Mamousette, who is the lab administrator, has already started giving
computer classes to students in the community. And he has invited other participants to join
him to share the knowledge gained from the training with Inveneo.
Inveneo and La Vallee Alliance hope that the whole community can benefit from this training
for a very long time. The partners will keep you updated as they stay in touch with them!

Participants’ Feedback
Below is a summary of the participants’ feedback:
“I used to work on a computer before, but I did not always know what I was doing. Now, I
have learned very useful technology terminology that will make my future learning easier. I can
teach others what I know now.”
Marie Paulette
I am not ashamed to say it. I had never used a computer before. I did not know the name of
the equipment in this room. But now, if people are talking about computers, I will not be
dumb. And I am happy to know about [the]
Internet and I will try to use it whenever I can to improve my academic life.”
Magdala Edouard
“Learning about PowerPoint has been one of my best learning experiences with you. I always
saw people presenting workshop using this tool, but I was unsure how they did it. And
because I am a social agent, I always thought that could help me. Now it is good for me to
know how to use it with a projector to do training in the community.”
Francene Mamousette
“In this training we have learned so much that we have a lot more material to practice to keep
improving our skills. We hope we could bring Inveneo back here for more training in the
future.”
Antonica Payen
“Everything we did was useful. Now I can teach much of what I have learned. I like the
teaching approach the trainers used”
Rivarol Pierre Saint
“Thank you for your patience! You are very patient, kind, and friendly. That made it easy for us
to learn. When we say we don’t understand, you repeat the whole process. Thank you!”
Christana Birotte
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Photos

Francène Mamousette experimenting with shapes and insert
tools

Marie Paulette experimenting Paint

Doroty looking for an app in the Start Menu

Group photo with participants on last day

Conclusion
Inveneo greatly thanks La Vallee Alliance and partners for working with Inveneo to provide the
community of La Vallee with ICT expertise and experience in computer training. Inveneo
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hopes that this training experience will inspire the beneficiaries to take other ICT initiatives to
improve access to information tools and technology in the whole community.

About Inveneo
Inveneo is a not-for-profit social enterprise working to bring ICT tools to the organizations that
need them most: those working in rural and remote parts of the developing world. Inveneo
designs and delivers integrated ICT solutions, including low-power-consuming hardware,
open source software and connectivity that are designed to be sustainable in these settings.
Our clients are primarily NGOs, governments and private sector organizations that deliver
critical education, relief, healthcare, microfinance and other services to underserved
communities. In addition to designing sustainable ICT solutions, the Inveneo Certified ICT
Partner Program (ICIP) trains and certifies in-country ICT entrepreneurs to be capable of
installing and supporting projects in low-resource settings. More detailed information about
Inveneo and the ICIP programs may be found at www.inveneo.org.
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